
Career objective
                             To be a change consultant with a company 

that values creativity, innovation and excellence.    

Tathra Street
0416 743 605   
37 Rodney Ave Coburg North                                                                       

tathra@gmail.com

Formal Education 

Further Learning

Pharmaceutical R&D team - from 
“it was  a hard year” to “we are a 
strong  and effective team as  a 
result of all the challenges we 
faced this  year” via a year end 
acknowledgment process 

Large project management company - 
from “hire externals to train our staff in areas 
we have internal knowledge” to “have our 
subject matter experts become facilitative 
leaders to share what they know”. 
Unexpected outcome: recaptured the 
experience of being thought leaders.

S ta t e gove rnmen t ’s l a r ges t 
department - from “we can’t 
achieve much in a policy vacuum” 
to “let’s  support each other to do 
what we can with what we have, 
where we are.”

    Strengthening teams ...	  	 	 Shifting mind-sets... 	 	 	         Enabling Leadership...

Bachelor of Arts -  Environmental Studies & Anthropology, 
University of Victoria, Canada 1996

Self study - Change management methodologies, PROSCI webinars, Theory U. 

The Art of Leadership - Robert Gass at Hollyhock Educational Retreat Centre 2003

Landmark Education - Curriculum for Living, Communication Courses, Coaching 2005 
- 2011 

Seeds for the Future, Oregon USA 2007 - 30-day intensive “Work that Reconnects” 
facilitation training with Joanna Macy  

Training Leaders Program 2010 and Symposium Leader Training 2007 Pachamama 
Alliance, in partnership with Be the Change Australia  (see Community Service)

A little bit about me... I was born in Australia, and spent 25 
years in Canada. I have been back in Australia for 8 years. 
My background is in sustainability, and my passion is working 
on the people side of change in the private sector. Change is 
part of life, and we are experiencing unprecedented change 
socially and globally. There has been massive change in my 
own life and I am committed to helping others respond 
powerfully to changes in all ares of life. 

Key Skills
Stakeholder engagement • Project management • Change management • Internal Communications  

Campaign development and delivery •  Behaviour/culture change • Facilitation and training • Coaching  
Leadership development • Analytical skills • Team building • Event management • Entrepreneurialism  

Emotional intelligence • Collective intelligence 
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Work History
June 2011 - May 2012

Environmental Education and Information Officer, Department of Justice
Largest Victorian state government department including courts, prisons, Consumer Affairs, gambling and licensing etc.

Responsibilities

• Development and delivery of environmental education to over 7000 Justice staff with the aim to improve the environmental 
performance of the department. 

• Secretariat of executive Environment Committee, coordinating department executives, agendas, papers and presenters, 
minutes and action register for quarterly meetings. 

Achievements

• Revamped communications plan to strengthen engagement and empower regional leaders and change agents. 

• Designed and delivered change communication through intranet news, social media and training. This included the very 
successful ‘Catalyst: Environmental Leadership Forum’.

• Initiated informal change management network to spark productive dialogue on change at Justice through the enterprise 
social network, Yammer. 

September 2009 - May 2011

Director, Audacious Leadership 

Boutique corporate consultancy to enable a new paradigm of leadership.

Responsibilities

• As an entrepreneur I was responsible for everything from forming the business to product development and marketing, web 
presence, securing projects and client relations to bookkeeping and administration. 

Achievements

• Developed emerging leadership initiative in conjunction with the Commissioner for Environmental Sustainability, Yarra 
Energy Foundation and ARUP.  Wrote business plan and created criteria for participation and mentorship.

• Executed a membership review process for the Victorian Environmental Educators Association. Designed online survey, 
analysed data with qualitative interview results to form a report delivered to the VAEE board. Resulted in organisational 
priorities being set based on the review. 

• Designed and delivered training for high level executives at Thinc Projects to retain corporate knowledge through facilitative 
leadership. Resulted in re-establishing thought leadership. 

• Designed and delivered team building workshops to a range of organisations and businesses. 

October 2007 - October 2009

Sustainability Consultant, Great Forest Australia

A small sustainability consultancy specialsing in waste reduction, sustainability planning and project management. 

Responsibilities

• Coordinated teams of consultants on implementing sustainability programs for businesses and organizations representing 
over 20,000 recipients. 

Achievements

• Redesigned the communications for sustainable behaviour change programs. 

• Developed sustainability programs to support the integration of waste, energy, water, travel and procurement practices to 
minimise environmental footprint. 

• Recruited operational consultant and trained tenant representatives and cleaners in sustainability practices. 
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Work History (cont’d)

May 2006 - June 2007

Conference Coordinator, ICLEI Oceania 

A corporate services style non-profit agency supporting municipal environmental initiatives.

Responsibilities

• Coordination of international conference for ICLEI members across Oceania.

• Collaboratively designed and developed interactive conference program and sponsorship packages.

• Engaged stakeholders: Staff, speakers, venue, conference planners and service providers.

Achievements 

• 400 municipal leaders attended to unite their collective leadership for climate action locally and globally. 

• Attracted excellent media coverage of the Australian Mayor’s Climate Change Declaration. 

• The event won an award for innovative use of conference promotion, on a memory stick rather than a satchel full of paper 
brochures. 

March 2005 - May 2006

Green Streets Program Manager, Village Well 

A boutique consultancy delivering creative ‘place making’, Green Streets  was a funded project for small business. Helping 
change mindsets for thriving locality.

Responsibilities

• Managed Australia’s  first integrated sustainable Main Streets  program, working with traders  in Essendon to improve their 
environmental performance.  

• Recruited participants, organised and conducted assessments  and workshops, designed educational experience for 
sustained behaviour change. 

Achievements 

• Completed 25 assessments, developed and delivered reports, provided 10 experiential workshops  and training events  to 
support implementation of greener business practices.  

• Built strong relationships with project participants  and provided resources to foster long-term adoption of sustainable 
business practices to time-poor, yet keen, traders. 

• Environmental savings  such as  water, waste, energy that when aggregated and sustained, will have a significant positive 
impact. 

Greater detail of work history available upon request. 

Community Projects
2011- Present

Facilitation Trainer, Facilitation with Heart 
Capacity building for leading groups, grounded in connection, presence and authenticity. 

This  emerging project came to life by request from a friend of a friend who wanted to learn facilitation skills. I was  asked to 
advise on the early stages  in 2011 and when it started in 2012, I co-lead one of three, day long workshops and ran the 
practice sessions. 
Intending to provide skills  and practice opportunities, this  program initially ran as a loosely organised three month training for 
70 participants.  Now it is  a program I use to run workshops, provide coaching and mentoring for facilitators who want to 
bring more heart to their work or gain confidence and build their capacity lead groups. 

The next workshop is in February 2013.
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Community Projects (cont’d)

2006 - Present

Facilitator, Trainer and Mentor, Be the Change Australia 
An emerging grassroots organisation focused on empowering collective responsibility for our shared global future.
Provided leadership for the emerging ‘Awakening the Dreamer, Changing the Dream’ symposium community and led training 
in various forms to build the capacity of new facilitators. The symposiums purpose is to bring forth an environmentally 
sustainable, socially just and spiritually fulfilling human presence on earth.

Achievements 

• Helped to bring this inspiring initiative to Australia in 2006.

• Was the first local to present a symposium in Australia.

• There are now over 300 trained symposium leaders and 6000 people who have participated in the symposium across 
Australia. I trained about half of them.

2005 - 2008

Workshop Facilitator and Organiser, GaiaVic
A Melbourne based community for the “Work that Reconnects” and Deep Ecology based workshops.

Organising and co-facilitating “Work that Reconnects” and Deep Ecology workshops for those keen to address our global 
challenges by facing our fears, transforming despair into empowerment.

Achievements

• Worked collaboratively with other facilitators and organisers to generate 8 workshops and retreats to over 120 community 
participants. 

• Conducted a series of 2-day Deep Ecology workshops to nearly 300 Outdoor Education students at LaTrobe University 
annually for the last five years. Co-developed and delivered the program as an experiential and transformative learning 
opportunity to alter participants’ relationship with the natural world. Initially this was a voluntary role which transitioned to a 
paid contract.

References and work samples available upon request. 

Recommendations on LinkedIn
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